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THANKS

As the 2020-2024 Strategic Plan shows, Izmir Metropolitan Municipality prioritizes
working fields focused on belonging to the city, disadvantaged citizens, and

additionally women, youth, children, with the idea of participatory governing.

We believe that active participation of women, youth and children has a big impact
on development of a city. With attached importance to the ideas of participation and
social inclusion by the mayor Mr. Soyer and youth workers, “Youth Works and Social
Projects Department” and relative departments are running youth works. Our power
source is thinking, planning, producing with young people and the idea of common
mind. This methodology feeds us as youth workers, we are appriciated that youngers
take an active roles in processes, and with all of these happennings, we continue to
accomplish youth works. In this manner, within Izmir Metropolitan Municipality with
“Youth City Izmir® vision, there are ongoing youth works that provide youth
participation, shaping desicions with young people, and producing youth strategies and
politics. 2026 European Youth Capital” application is one of the works that we have

accomplished.

The contribution of European Youth Capital and its every steps to youth works in
local and national sense are so valuable. To accomplish this main goal, we care about

being together and producing with common interest.

I have to thank to all participants which are young people, NGOs and district
municipalities who response our call of togetherness during the process of planning

and thinking on the process itself, for their attendance.

I hope we can get the title and accomplish lots of successful works as stakeholders
of public sphere.
We live today with youth, and design our future together again..
Yours affectionately.
Pelin ARBAS
Social Projects Department

Directorate of Youth Works and Social Projects
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The meeting called "Meeting of Izmir’s Initiative on Youth” was held by the
directorate of Youth Work and Social Project belonging to Izmir
Metropolitan Municipality, in block A of Historical Gas Factory, “Fikrim-iz"

To discuss about youth strategies, youth policies and European Youth
Capital application process, 58 participants including representatives from
28 non-governmental organizations and 10 local municipalities gathered
above the title of "Urban and Youth”

Izmir Metropolitan Municipality has been running youth works with
prioritizing the participatory way of governing and common mind. "2026
European Youth Capitalll]” application process has been begun and the
strategy and methodology were determined to run the process and then to
gain the title with youngers' participation.

The sensitive point for Izmir Metropolitan Municipality is to reshape public
sphere in cooperation with the young people and youth workers. In this
respect, the process of determining youth strategies, participation of youth
on desicion-making and producing youth policies is held by Izmir
Metropolitan Municipality which appropriates the vision of “Youth-friendly
City”.

The main goal of the meeting is to determine actual problems that are
experienced by young people themselves and producing solutions to these
problems with arguing about them. This methodology leds the institutions
work with the idea of participations. At the end of the meeting, with
considaration of suggested sollutions toward determined problems, a
working team is supposed to be determined and this team will run the
"2026 European Youth Capital” through the year.

[1] European Youth Capital; It has been given title to a country by
European Youth Forum since 2009. The selected city could find an

opportunuty to present its development plan on youth including
cultural, economical, social and political issues.




The target of the meeting is to run youth works with the idea of
participation and common mind. To accomplish the target, there are needed
works within 2026 European Youth Capital” application.

As goals of the meeting, providing proper communication between actors,
analysing the current situation of youth and the city and producing
solutions through the analyses, strengthening cooperations and creating a
working team consisted of young representatives to run the process of
"2026 European Youth Capital” candidacy, could be listed.

TIME CONCENT

Introduction

Why Are We Here?
11.30-12.00

Opening Speeches

Programme in General

Youth Agenda and City’s Youth Strategy

12.00-13.00 Analyzing of Current Youth Situation and Needs

Team Works

Coffee Break

Determining Problems and Suggested Solutions

13.30-15.30 Division of Labour

Future Planning




At the beginning of the meeting, the moderator made a
presentation about informations of the main goal, targets
and the process, youth agenda and youth strategy, and
youth policies in local and national sense. The speechers
were M. Anil Kacar (the Head of Social Project
Department), I Ferhat Kaplan (the Head of Youth
Council by Izmir City Council), Can Ercebe (Youth
Worker), and H. Oguzhan Aytac (the General Manager of
GoFor) respectively.

Mehmet Anul Kacgar
(Izmir Metropolitan Municipality; the Head of Social Project Department)

After the transmission of informations about the fields that Izmir
Metropolitan Municipality is responsible to, the participants accepted a
thank for their attendance. Participants were infomed about the general
functions and structure of managing the process of "2025 European Youth
Capital” candidancy,

During the speech, the importance of togetherness and participation was
mentioned and completing the process together was determined as a goal

Lastly, the essentialness of fabricating linguistic creation of youth policy
with the assistance of different stakeholders and expanding the youth
works throughout the country, was one of the issue of meeting topics. After
informing people on 2025 European Youth Capital” candidacy, he
elucidated participants about "2026 European Youth Capital” with using of
Izmir Youth Municipality as an example.



ismail Ferhat Kaplan
(Izmir City Council; the Head of Youth Council)

Through the year when "2026 European Youth Capital” candidancy will
be run, with rising up range of responsibilities of the council, they
accepted the facilitator role. They declared their active existence with
other related institutions and organizations in terms of coorperation.

Can Ercebe
(Youth Worker)

After indicating the fields that the applicant are responsible to during the
process of European Youth Capital candidacy, the institutional ideas on youth
works on local and national senses was shared. The lack of youth policy and its
effects were the topic that was mentioned.

Short notes that were derived from the presentation;

e The current situation of youth and Turkey: Lack of official document on
youth rights that build upon the idea of participation and other values, was
one of the issues. The young people who were the actual actors of this
event, has lots of things to lose. Therefore, I want to name this event as
“The meeting of people who has lots of things to lose”.

e The youth prioritized point of view was argued again. In addition, the public
sphere, common mind, living together and re-shaping ideas should be done
by leadership of youth; there was a consensus created on this statement.

e The imporntace of European Youth Capital is, besides its effectiveness on
solving some problems on local sense, very valuable to increase protection
of youth rights and youth existence on desicion-making.

e What is the European Youth Capital title? What will happen with
application of this title?

Hasan Oguzhan Aytag
(The General Manager of GoFor)

Mr. Aytac gave informations about Go-For, European Youth Forum and
European Youth Capital title. He talked about Go-For which is a kind of non-
governmental organizations gathering institutions to make them more active
in desicion-making processes and on public sphere. The institution aims to
introduce right-based youth policies to NGOs and public sector as well; thereby
effects of youth work is incrased.




e Go-For:

Which is runing right based youth works tries to increase public awareness to
escalate adapting youth rights on European values more, rise capacity of student

groups, gather all youth workers in a network and protection youth rights.

e European Youth Forum

European Youth Forum’s main goal is to organize youth workers and youth based
organizations to represent youth in a commond interest. It consists of
international NGOs which is more than 100 national youth councils and youth
organizations. European Youth Forum tries to make young people participate
actively to shape the society and make their life conditions better.

e European Youth Capital

European Youth Capital is a title that might be one of apparatuses for
“mainstreaming of youth participation”. Although NGOs in Turkey care about the
European values, the conjuncture push them aside from the European community.
If any of cities in Turkey can get the title, it makes adaptation of youth rights to
European values easier. The outcome of Izmir's success on listing as final cities on
2025 European Youth Capital is creation of this cycle (the meeting derived from
privious co-working), and making it sustainable and eternal is one of the goals of
them.




Can Ercebe
(Youth Worker)

After Hasan Oguzhan Aytag’s speech, Can Ercebe continued his presentation
toward the titles; technical components, organic components and the targets
of the meeting.

e Technical Components: European Youth Forum, National Youth Council
(Go-For), Izmir Metropolitan Municipality, Izmir City Council Youth
Council

* Organic Components-Why Izmir? : Youth Organizations, Youth Assembly,
Youth Initiatives, Youth Municipality, Universities/Clubs, Youth Focused
Non-Governmental Organizations, Youth Public Institutions

e The Targets of the Meeting: Dialogue between actors, Analyses of current
situation in terms of city and youth, European Youth Capital strategy,

roles, suggestions

SWOT ANALYSES

At the second part of the meeting, the determined

teams started to work together with the station

99

method and they try to analyze city’s needs.

The Station Technique;

e With the participatory potential of the technique, all the participants
could take part on every title actively.

e [t crates rooms for everyone to share their individual works

e With this technique, small groups can discuss and exemine their works
deeply.

e With necessity of movement around the tables, all participants don’t
spend their time with sitting on a chair during the day.

e [t creates a strong communication between participants.




In this part, every working table had the same number of visitors, and
the minded variable was to gather participants from different working
areas. Every session lasted 20 minutes long. Every table had its own
report writer from emloyees of Izmir Metropolitan Municipality and
European Youth Capital Apllication secreteriat. After the session, there
were a last presentation about results and outcomes. Strengths,
weaknesses, opportunities, and threats were the titles of the tables.

Strengths Weaknesses
e Democraphic e Democraphic
e Political, e Political,
Socio- Socio-
Political,
Participation

e Geographical

e Economical e Economical

Political,
Participation |
e Geographical

e Cultural, e Cultural,
Social Social
e Infra- e Infra-
structure structure
- —
Opportunities Threats
¢ Democraphic ¢ Democraphic
e DPolitical, e DPolitical,
Socio- Socio-
Political, Political,
Participation Participation
e Geographical e Geographical
e Economical e Economical
e Cultural, e Cultural,
Social Social
e Infra- e Infra-

structure structure



- Strengths

Democraphic

Young population rate

The city having 10 universities

Vast number of qualified young people
A society with high awareness

Political, Socio-
Political,
Participation

Dynmic and sustainable city

Third biggest city in the country

Having a close position to European values

Public spheres (active, accesible, qualified)

Increased number of NGOs

Contained the terms like democracy values and democratic
participation

Action plans by Izmir Metropolitan Municipality

A strong and inclusive City Council

Reliasing institutions and organizations to work together
Plans and strategies to increase accesibility of fields (redflag,
blueflag etc.)

Works prioritized people with disabilities

Geographical

Availablity to interaction to other spots in terms of its
geographical and whether conditions

Open activities for young people on agricultural areas
Its closeness to beaches and holiday villages

Being one of the seaports in the country

Economical

Multiply structure of economy, touristic potential and holding
different sectors
Affordable prices for public transportation

Cultural, Social

Availability to democratic environment in terms of its historical
background, and attributing importance to this feature

Variety of opportunuties for young people to improve themselves
Youth projects held by Izmir Metropolitan Municipality maket he
city more livable for young people.

Variety of sport activities

The muncipality’s supportive attitude for young people’s
attendence to cultural and social activities

Infra-structure

Centers are safier
Encouragement for biking




- Weaknesses

Democraphic

Increased population of elders can limit young participation

Political, Socio-

General thought on high number of elders, few number of youngers in
desicion-making mechanism

Lack of young perception in desicion-making processes

Bureaucracy limits the fastness on making actions alive

Lack of respect to young people

Lack of budged for activities for young people

Core based activities, lack of periphery and disadvantageous areas
based activities

Sharp social stratification, and hetegenious cultural structure

Political, Few number of NGOs focused on only youth, and lack of private sector
Participation support to young people
Lack of principle of transparency among the municipalities
Lack of policies toward LGBTIQ+
Lack of state’s economic investments to city’'s municipality belonging
the opposition party
Discrimination and language barrier for imigrants in schools and
educational institutions
Limited access to rights for people with disabilities
Unrecorded young workers’ limited access to health services
Geographical Environmental pollution; whether, cove, water
Accomodation problems for university students
Lack of employment opportunuties in the city
Economical Higher job demand of young people than supply, and lack of protection

of occupational rights
Few of sectoral diversity for internship in Izmir
Lots of internship opportunuties without any sallary

Cultural, Social

Lack of distribution and advertisement of cultural events among young
people. Young people do not know the programme of cultural events
Not following youth works held by IMM, by young people

No opportunuty equality on access to cultural events

Lack of green places among the city

Infra-structure

Limited access on public transportation to periphery of the city
Lack of marine transportation, infact lots of inactive ports

The supply of public transportation not meeting the demand of
increasing population

Few opportunuty of public transportation late hours

Lack of public spheres that young people can meet eachother
Lack of accessible areas for people with disabilities and also not
considering them when an activity is planned

Lack of transportation choices to some of universities




- Opportunities

Democraphic

Cultural diversity because of high number of universities and
students

Political, Socio-
Political,
Participation

Crediting to freedom of speeches and Izmir’'s potential to be
livable city for young people

Socio-cultural diversity of Izmir

A ongoing project called Young Municipality as new young
perspective

Izmir's good reputation on European scene (2022 European Prize)
Considering gender equality among its employees by IMM than
other municipalities

Being one of the finalists on 2025 European Youth Capital
Accumulation of history and culture on Izmir

Protection of historical background

Respectful point of view to diversities derived from its historical
and cultural identity

Geographical

Attractiveness of the city in terms of seasides and beaches
Available wheater conditions for tourism

Municipality’s agriculture vision

Bicycle paths

Works on renewable energy

Economical

Municipal support and contribute to young people

Free food services by the municipality

Variety of touristic and economic opportunuties because of its
feature of being a port city

Cultural, Social

Free activities and equal opportunuties, municipal support to
cultural and social activities for young people

Availability of Izmir to plan activities and for social diversity
Ongoing Erasmus projects held by the municipality and the
governorship

Existence of active youth centers

Suppotive attitude to freedom on public spheres

City Libraries

International Fairs

Infra-structure

Increasing of variation in terms of public transportation




™ Threats

Democraphic

Increasing rate of internal and external migration

Population growth rate

Drug use

Policies that can birth problems in terms of population growth

Political, Socio-
Political,
Participation

Lack of motivation among young people because of future
anxiety and hopelessness

Appearance of political apprehensions

Lack of freedom of speeches

Age discrimination

Lack of awareness about taking benefits from public services
Increasing unemployment for young people

Intense relationship between Turkey and Greece

Considering young people as apparatuses for achieving several
reasons, lack of intimacy on youth works

Political polarization and conflict between political parties and its
effects on central and local governments

Future anxiety

Geographical

Possible earthquake

Negative effects of climate change

Threats of environmental waste from Aliaga region
Effects of industrialization on environmental pollution

Economical

Increasing poverty among young people

Rising inflation rate and its effects on food, travel and social
needs expenses

Lack of employment opportunuties for semi-skilled workers, and
lack of economical protection on them

Increasing brain drain

Young; are worked informally and can’t access rights to social
security

Low prices for young workers

Rising price of accomodation

Cultural, Social

Digitalization of socialization and education

Higher crime rate in certain areas of the city and local security
problems

Abandonment of its attractiveness because of accomodation
problems

Having a large and confortable attitude in terms of participation
and motivation for being more productive

Infra-structure

Lack of infrastructure
Unplanned urbanization
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Reywords: qualified and increased young population,
university city, democratic participation, cooperation between
academy, public sector and NGOs and accesiblity to public
transportation

Reywords: employment, migration, transportation, lack of
public spheres for young people’s gathering, lack of activities
with the idea of comprehensiveness.

Reywords: Freedom of expression, equal opportunities,
sociocultural diversity, Youth NGOs, Supports of Municipality
to Young People, gender equality, democrachy, Cittaslow

Reywords: Youth powerty, accomodation, feding problem and
unemployment among young people

In this section, the participants supposed to discuss about the given topics with

the same technique; station technique.

Every session was 20 minutes long and every table had its own report writer from

employees of Izmir Metropolitan Municipality and European Youth Capital

Application Secreteriat again.

In this section, participants produced sollutions to problems that they already

determined. Instead of visiting every table, participants had a chance to pick the

table what they desire to discuss about. Participation on administrative, social and

cultural (education), economical, environmental and ecological, and freedom were
the titles of the tables.




Problems

Undeveloped culture of democratic participation

Feeling of mistrustful among young people because of increased number of
clientelism in public and private sector

No organizing mechanism from local to private

No right to speak by university students for universities desicion-making processes,

. : Solutions
Administrative
. ) Planning educational programs about cooperation between public sector and NGOs
(Participation) Re-regulating of monitoring mechanisms
Re-regulating the legislation of local governments
Creating specific departments focused on youth works in every institutions
Coorperation between public and private sector, and NGOs
The definition of youth should be determined clearly
Expanding right based educations
Providing mechanisms that facilitate young people’s participation on desicion-making
processes
Accessibility of digital options
Problems
Needs for participation of people with disabilities into social life
Equal opportunuties in education
Social and cultural needs of young people having parents with disabilities
Public transportation among the city
Visa problem (ezternal affairs)
Social and Solutions
Physical regulations for people with disabilities, sign language education, educational
Cultural curriculum for people having special needs
Active citizenship
Free culture and art activities
Need for increasing the number of incubator centers
Free or accessible public transportation
Need for increasing the number of youth centers (free or more affordable)
Accessibility to youth festivals
More economical investments for youth and their mobility
Need for increasing the number of youth-friendly areas
Solutions
Descenting consumption of nonreturnable productions
Planning demolition of natural areas
Solutions on garbage collection and problems on the cove
Increasing the number of green areas
Education program on zero waste toward citzens
Environmental

and Ecological

Developing and expanding ecologic agriculture practices

Activities and projects on preventing to decreasing oxygen rate and fish species on
the cove

Preventing air pollution

Creation of compost areas

Using sun energy

Recycling of rainwater

Using of renewable energy

Encouragement of biking




Economical

Problems

Limitations on credit system interrupt innovative enterprises of young people
Feebler ability of imaginations among young people because of economical
conditions

Working conditions without insurance guarantee

Under waged employment

Harbouring opportunuties

Unjustice wages

Disempowered of youth with the idea of hierarchy derived from job experiences

Solutions

Providing micro-credit opportunuties for young people and creating an area that
young people and business people can meet for cooperations

A monitoring mechanism for control over uninsured employment

Unionisation and rising existence of youth cooperations

Part-time job ooportunuties for young people on public sector

Press support on projects

Solving the problem of accomodation

Encouragement to businesses for young people’s employment

Increasement of local employment offices

Need for increasing the number of yotuh workers and preventing falsehood
quality of them

Internship with payments

No age based discrimination on employment

The idea of merit

Cooperations between public, private sectors and universities

Necessity to increase the number of part-time occupation opportunuties
Necessity to increase the number of entrepreneurship centers

Freedom

Problems

Limitation on freedom of speeches (even in Izmir, they thought there is a
limitation)

As outcomes of the economic crisis, hardness on socialisation for young people
Stoping public transportation services late night can limit the socialisation
process

Freedom of belief

Very limited number of chapels and using it for different purposes

Elements of gender inequalities, peer pressure, social roles, prejeduce..

Pressures on LGBTIQ+ individuals

Solutions

Economical independence; diversity of specific places to increase attractiveness
of municipal areas, like Yasemin Cafe

Confortablity of Public Transportation; exapnding the working hours

Freedom of belief; expanding the policy of state which is determined a type of
belief and religion

Liberty of LGBTIQ+ refutation of superficial point of view on LGBTIQ+ individuals




In this section of the meeting, participants obtained the information of there will
be a working team consisted of people aged between 18-30, and they will hold
the whole process. After their willing to attendance, the team was determined.

Participants including representatives from the City Council, local
governments, student groups, NGOs and activists, came together and they
created a communication cycle in the meeting directed by the idea of common
mind. During the event, different techniques were used and small groups
continued discussions. All participants could find a place to express their
opinions, and contribute youth culture of the city. On thr other hand, the
contributions of European Youth Capital on youth works and policies in the
city was mentioned.

After the agreement on the idea of running the process together, the voluntery
working team for 2026 European Youth Capital was determined, and runing
the process with different activities with this team was decided at the end of
the meeting.



PARTICIPANTS (INSTITUTIONS)

Institutions

Type of Institutions

AIESEC

Youth Organization

ARTIF-1Z GENCLIR

Youth Organization

COSMOS YOUTH DERNEGI

Youth Organization

DOKUZ EYLUL UNIVERSITESI iSLETME TOPLULUGU

Youth Organization

EGE CAGDAS EGITIM VARFI

Youth Organization

EGE UNIVERSITESI TARIM TOPLULUGU

Youth Organization

ENGELSIZ SANAT DERNEGI

Youth Organization

GENCLIR ORGUTLERI FORUMU (GOFOR)

Youth Organization

[ZMIR GENCLIK BELEDIYESI

Youth Organization

IZMIR KENT KONSEYI GENCLIR MECLISI

Youth Organization

Pi GENCLIK DERNEGI

Youth Organization

SAGLIKTA GENC YAKLASIMLAR DERNEGI

Youth Organization

SALT GENCLIK DERNEGI

Youth Organization

SIVIL YASAM DERNEGI

Youth Organization

SOSYAL IKLIM DERNEGI

Youth Organization

TOPLUM GONULLULERI VAKFI

Youth Organization

ALEVI RULTUR DERNEKLERI BUCA SUBESI

Youth Focused NGO

DORT MEVSIM YASAM BOYU OGRENME DERNEGI

Youth Focused NGO

izMiR EGITIM ROOPERATIFi

Youth Focused NGO




PARTICIPANTS (INSTITUTIONS)

Institutions Type of Institutions
iZMIR MUSEVI CEMAATI VAKFI Youth Focused NGO
RARSIYARA SOROPTIMIST DERNEGI Youth Focused NGO
PANCAR DERNEGI Youth Focused NGO
SOSYAL HIZMET UZMANLARI DERNEGI Youth Focused NGO
gg}sgggPLEBiLiR RALRINMA VE GIRISIMCILIK Youth Focused NGO
TURRIYE BILISIM DERNEGI Youth Focused NGO
TURRIYE EGITIM GONULLULERI VAKRFI Youth Focused NGO
BERGAMA BELEDIYESI Municipality
BUCA BELEDIYESI Municipality
FOCA BELEDIYESI Municipality
GAZIEMIR BELEDIYESI Municipality
iZMIR BUYUKSEHIR BELEDIYESI Municipality
RKARABAGLAR BELEDIYESI Municipality
RARSIYAKA BELEDIYESI Municipality
RONAK BELEDIYESI Municipality
NARLIDERE BELEDIYESI Municipality
ODEMIS BELEDIYESI Municipality
SEFERIHISAR BELEDIYESI Municipality




Name-Surname Duty Department
Can ERCEBE Moderator Youth Worker
" Izmir M i Municipality; Youth Work
Cenk OF Moderator zmir Metropo 1'tan u.nlclpa ity; Yout orks
and Social Projects Department
Can BINGOL , , Izmir Metropolitan Municipality; Youth Works
Registration . i
and Social Projects Department
Izmir M i Municipality; W i
Ecern PAYCU Registration zmir Metropolitan Municipality; Women Studies
Department
Dilan DEMIR Izmir Metropolitan Municipality; Youth Works
Rapporteur . .
and Social Projects Department
Cisem ILGAR Rapporteur Izmir Metropoll.tan Ml%mclpahty; Youth Works
and Social Projects Department
Cigdem KUMOVA Rapporteur Izmir Metropoli.tan lenicipality; Youth Works
and Social Projects Department
Berfin EGELI Izmir Metropolitan Municipality; Youth Works
Rapporteur . .
and Social Projects Department
Zeynep ARYOL Izmir Metropolitan Municipality; Youth Works
Rapporteur . )
and Social Projects Department
Izmir Met litan Municipality; Urb
Alkimcag YILDIZ Rapporteur zmir Metropolitan Municipality; Urban

Justicement and Equality Department

Serkan UNALAN

Technical Stuff

Izmir Metropolitan Municipality; Youth Works
and Social Projects Department




Name-Surname

Duty

Department

Baris GOKCE

Technical Stuff

Izmir Metropolitan Municipality; Youth Works
and Social Projects Department

Social Media

Izmir Metropolitan Municipality; Youth Works

A ACAR
rda AC Contents and Social Projects Department
Yeliz UZUN Auxiliary Staff Izmir Metropoh.tan Ml%nlc1pa11ty; Youth Works
and Social Projects Department
Volkan BAT Auxiliary Staff Izmir Metropolitan Municipality; Youth Works

and Social Projects Department

Soykan AKKAYA

Press Contents

Izmir Metropolitan Municipality; Youth Works
and Social Projects Department







izmir’in gengler

* Giiglii Yanlars
* Zayif Yanlari
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